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S ROM: Director of Central Intelligenca

TO Addressees

1. The Director of Central Intelligence is resnonzinle Zor
providing dircction and leadership to the Natioral Reconnnissonee
rogram, both as a member of the Executive Commitice of tha

National Reconnaissance Proaram, and zs the Dirsctor of
Central Intelligence. Coordinated staff support of the Dircctor
by vawrious ac-wltzeu in the Central In celligence Ageney is

essceniial ¢o the fulfillment of these respoasibilities. The stadf

aature of this support is emphasized since cnly the Director Las

direct responsibilities for the tasks delineated in this mermorandurs.

Z. Iara requesting staff assistance frora individuals who

have responsibilities in USIB committecs and similor functions
which bear a relationship to the NRP to most eficcively anc

P

eificicently utilize our personnel and sim mplify the cffort. Althcugh
the sinif support required cannot be completely provided by ilosa

now enzaged in NRP associzted work, it.is expected that thiz dusl

gtoil and line responsibility vrill generally oreclude dunlication

NRO review(s)
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fort and assure efficient oneration.
7. As a mernber of the Exccutive Committece, » will
pariicipate in the formulation of NRP nrograms and nrevide

poiicy guidance. This basic responsibilily necessearily cn-

Zhe development of requiremonts and the 2sscas-

mont of their impoviance and pricrities.

1

+ize conduct of studies, rescawch, and cxzploratozy

solution for the requirements.
The judgment of which programs should nroceed
into production, and the rate at which they should é:oceed.
The assignment of responsibility for operciionnd
activities,

i The continuing assessment cf all arcas of the wroszram

N

o

y \Ww in terms of effectiveness and eflicieacy.
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ILLEGIB.

noot,

T

The structure of the NRP requirecs, in cddition, the careful

1
i
!

selection and assignment of responsibilities to that orconinaiion,
agency and depariment which can most eifcctively perform the
tasis for various parts of the program.
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4. The unique position of overhead recoanaissznce in

,h

ntoiligence collection requires that this nregrarn be aiven

the best efforis and attention of the Cenizal Intelliccnce Age

Wheolchearted cocoperation will be requirced and expecied to

achieve this. Recognizing the major NR> activities now car

25X1

D/S&T, I am assigning over-all coordinating respos

Y.

assistance in the NRP, wko is Chairmeon of COMOR,
will be responsible under this arrangement to assist and advise

in those areas c:oncerne?d with the needs and requiren-cuts for
averhead reconnaissance., NIPE agxd BP.AM will have mejor
paxticipation in assessing budget requxren rents, program per-

formance and other tasks which can be nerformed best by thece

orgenizations. Although the NRO Agreerent of Aurust 1965 does

not specifically deal with photo processing or interpreiztion, ¥
2 Y 24

have asked to work closely with NPIC in relati

53

to

ng the

reconnaissance requirements, not only to the NRO collection

capability, but also/the exploitation capabilities of the community,

r.
w
b

aund will expect this factor to be included in

5. The current NRO Asreement is somewhat repetitive

stafil cupport,

and

verlapping in the assignment of resoonsibilities to the Director

of Cantral Intelligence aud the NRF iixzauiirze Commitiee.
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lzrily and support the im:lementation ¢f the new NI.O

Soresmont, the following sye xifig rcsooms pilisias a=z i

cad their assignment indicate . :
2. Whe NRO is responsive dirvecily and solely to

lntziligence collection requirements and vrioritics

(.)

¢stablished by USIB, and USIB i3 further westonsible

ior targeting requirerments and prioritics arnd desired
frequency of coverage. The Director of Contral

Intelligence, however, establishes the priorities and

o>

requirements for targeting of NAP operations and thair

I’

frequency of coverage.  The Chairmar of the Comairtes
on Overhead Reconnaissance cosrdinaies raeconnsissance

requirements with collection capabilities under DCID 2/7,

25X1

and Will provide support for the ©CI cone

sistent with the DCI responsaibilities specified above.

b. The Office of Security will provide sugport for the DCE

in developing security policy gaidance for the NRO to
maintain a uniform system in the whole NED area,

¢. The DD/S&T will srovide general staff sus:

&7
I
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e}

the DCI for the NP as previously indicated and
{1} With the assistance of NIPD and BD AN,

{a) Recommend an aporeprinte level of oifon:
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fior the NRP in responsc to the USID reouircrents,
consiaering technical capabilities and fiscal
iimitations,

{b) Review the resulis cbf’;ained- by the WNILZ and
recommend, if aporopriste, steps for improving

such resulis

Review and recommend changes or asoroval

—
O
——

of the NRP budget sack yaozz.

{d) Recommend the allocation of developnent re=
spongibilities and the correusnonding funds for
speciiic reconnaissaice programs.

{e) Periodically review the cssoential features of

major prozram elements of the NR>,

{2) Provide timely support and recoramendasions for
(2) The allocation of responsibility and correspondin
fundcs for research and sxplorztory develonrnent
for new systems
(b} Assignment of operational responsibility for various
types of manned ovewrflizht missions.
{c) Guidelines for collaborztion Dr_;v‘r cen departmaenis
and for muiual suppor: where annrenriate.
6. These assignments are consistent with the resnonaibilities
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by DO/EXT, program and financial review by NIPE tad DPAN

nad gecurity policy by the Cilice of Security. The chicetive of

4

e wolineation is to clarify and specificaily assign wovk whict

- o)
~ill result in more effective and efficient warticivozion by the

Director of Central Intelligence and Central Intellipence Areucy

£

wa the RP,  Your assistance in the parformonmce of these difficult

taske will be apnreciated.
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